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;dfh ljsf; s]Gb|sf] @$ cf}+ aflif{s ;fwf/0f;efdf k|:t't ul/Psf] 
cWoIfHo"sf] dGtAo ÛÛÛ 

 
;dfh ljsf; s]Gb|sf cfb/l0fo sfo{;ldlt kbflwsf/LHo"x?, ;+:yfks kbflwsf/LHo"x?, k"j{cWoIfHo"x? / pkl:yt 
;Dk"0f{ ;fwf/0f ;b:oHo"x?nfO{ ;+:yfsf] @$cf}+ ;fwf/0f;efdf oxfFx?sf] ul/dfdo pkl:ytLsf] nflu xflb{s 
:jfut tyf clejfbg k|s6 ug{ rfxfG5' . 
 
lj= ;+= @)%& ;fn c;f/ !# ut] btf{ ePsf] xfd|f] u}/;/sf/L ;+:yf ;dfh ljsf; s]Gb|n] :yfkgfsf] @% jif{ k"/f 
u/]sf] pknIodf d oxfFx?nfO{ xflb{s jwfO{ lbg / wGojfb 1fkg ug{ rfxfG5' . xfd|f] ;+:yf yf]/} u}/;/sf/L 
;+:yfx?dWo]sf] Ps xf] h;n] :yfkgf kZrft cfGt/Ls tyf afXo ;xof]udf lg/Gt/ sfo{ ul//x]sf] 5 . ;+v'jf;ef 
lhNnfdf btf{ ePtf klg /fli6«o:t/sf] u}/;/sf/L ;+:yfsf] ?kdf xfn;Dd g]kfnsf ^ j6f lhNnfx?df sfo{ 
ul/;s]sf] 5 . 
 
:yfkgf kZrft ;+:yfn] ljifd 3/]n' /fhg}lts ;+s6 tyf kl/jt{g, k|fs[lts ljklQ, tyf cGt/fli6«o /fhg}lts 
;lds/0fx? ;fdgf u/]sf] 5 . pNn]lvt ljljw hl6ntfsf jfjh'b klg xfdLn] u|fld0f cy{tGqsf] ljsf;, ;fgf 
k"jf{wf/ lgdf{0f tyf ;fdflhs ljsf;sf If]qdf Ps klxrfg :yflkt ug{ ;s]sf 5f}+ .  
   
o;/L ;+:yfn] ;~rfng u/]sf kl/of]hgf ;~rfngsf nflu >f]t÷bftfsf] vf]hL, k|:tfj tof/L tyf :jLs[tL, 
kl/of]hgf ;~rfng tyf sfof{Gjo, k|ltj]bg n]vg h:tf kl/of]hgfsf ljleGg rqmx?df ;+:yfsf ;a} cjlwsf 
sfo{;ldlt kbflwsf/Lx?, sd{rf/L tyf ;fwf/0f ;b:ox?sf] ;+nUgtf, ;Nnfx, ;'emfjn] dxTjk"0f{ e"dLsf lgjf{x 
u/]sf] 5 . To;}n] :yfkgf b]lv xfn;Dd ;+:yfdf cfj4 ;Dk"0f{ ;ldlt kbflwsf/L, sd{rf/L, :jo+;]js tyf 
;fwf/0f ;b:oHo"x? k|lt klg xflb{s cfef/ JoQm ug{ rfxfG5' . 
 
:yfkgf b]lv xfn;Dd cgj/t ?kdf ljleGg kl/of]hgfx? ;~rfng ug{ cfly{s ;xof]u k|bfg ug'{x'g] ljb]zL, 
bft[;+:yf, JolQmut bftf tyf g]kfnsf ;/sf/L lgsfox?nfO{ klg wGojfb lbg rfxfG5' . To:t} u}/;/sf/L 
;+:yfx?nfO{ lgodg ug]{ ;dfh sNof0f kl/ifb, lhNnf ;dGjo ;ldlt, lhNnf k|zf;g sfof{no tyf kflnsfx?sf] 
;Nnfx, ;'emfj / ;xof]usf] klg k|z+zf ug{ rfxfG5' . oL afx]s / ;a} eGbf a9L ;Ddfg tL ;d'bfonfO{ JoQm 
ug{ rfxfG5' h;n] ;+:yf4f/f ;~rflnt kl/of]hgfx?nfO{ :jLsf/ ug'{eof], ;xeflutf hgfpg' eof] / ljsf;sf] 
d'nk|jflxs/0fdf ;+nUg x'g ;lqmotf b]vfpg' eof] . 
 
cfb/l0fo kf;{bHo"x?, ca d o; ;+:yfsf] cfly{s jif{ @)*@÷)*# sf] k|ult k|ltj]bg jfrg ug{ rfxfG5' . 
k|ltj]bg jfrg kZrft oxfFx?sf lh1fzf eP / ;'emfj eP k|:t't ul/lbg'x'g cg'/f]w ub{5' . lh1fzf / ;'emfj 
dflysf] 5nkmn ;lsPkl5 k|:t't k|ltj]bg kl/t ul/lbg'x'g o; ;Ddflgt ;efnfO{ cg'/f]w ub{5' . 
 
k|sfz s'df/ /fO{ 
@)*#÷)^÷!* ut] 
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1 ;+:yfsf] l;+xfjnf]sg (Organizational Overview) 

1.1 ;+:yf kl/ro (Introduction) 
;dfh ljsf; s]Gb| -;f]8]s_ lhNnf k|zf;g sfof{no ;+v'jf;efdf lj= ;+= @)%& ;fn cf;f/ !# ut]] btf{ ePsf] 
u}/;/sf/L ;+:yf xf] . g]kfnsf b'u{d lhNnfsf u|fld0f al:tx?df g]kfn ;/sf/4f/f ;~rfng ug]{ ljsf;sf 
sfo{x?df yk of]ubfg k'¥ofpg] p2]Zosf ;fy of] ;+:yfsf] :yfkgf ul/Psf] xf] . :yfkgf kZrft of] ;+:yfn] 
g]kfnsf ljleGg lhNnfsf !* xhf/ eGbf w]/} 3/w'/L;Fu cfocfh{g tyf ;Lk ljsf;, ef}lts k"jf{wf/ ljsf;, 
lzIff, :jf:Yo, ;fd'bflos jg Joj:yfkg, u|fld0f phf{ ljsf;, ;fd'bflos ;+:yfx?sf] ;+:yfut Ifdtf clej[l4 
tyf dlxnf ;]jf s]Gb| h:tf If]qx?df sfd ul/;s]sf] 5 .  
 
ef}uf]lns sfo{If]qsf] ?kdf ;f]8]sn] xfn;Dd g]kfnsf ;+v'jf;ef, g'jfsf]6, sf7df08f}+, b}n]v / ;'v]{t lhNnfx?df 
sfo{ ul/;s]sf] 5 . pNn]lvt If]qdf sfo{ ug{sf] nflu ;+:yfn] g]kfn ;/sf/sf ljifout dGqfno, :yfgLo ;/sf/ 
/ ljleGg cGt/fli6«o u}/;/sf/L tyf l4klIfo lgsfox?;Fu ;fem]bf/L u/]sf] 5 . 
 
;+:yfsf] kl/sNkgf (Vision) 
;d'Ggt / ;d[4 ;dfhsf] lgdf{0f ug]{ . 
 
nIo (Goal) 
Plss[t / ultlzn ljsf;sf] dfWodaf6 cfTdlge{/ ;dfhsf] lgdf{0f u/L u|fld0f hgtfsf] hLjg:t/ psf:g' . 
 
p2]Zo (Objectives)   

- u|fld0f tyf zx/L ljkGg ju{sf hgtfx?sf] cfly{s ljsf;sf ;+efjgfsf] klxrfg u/L To;sf] lbuf] 
pkof]u ug{ ;xof]u ug{' .  

- ;d'bfodf cfwfl/t ;+u7gx?sf] lgdf{0f / z;lQms/0f u/L pgLx?nfO{ clwsf/, ljsf;sf ;|f]t / 
cj;/x?nfO{ lng / pkof]u ug{ ;Ifd agfpg' .  

- lasf;;Fu ;Da4 ;+3;+:yfx? aLr ;dGjo / ;DaGw lgdf{0f u/L kl/rfng ug{' .  

- ;d'bfodf lzIff / :jf:Yosf] :t/ psf:g cfjZos ;xof]u ug'{sf ;fy} n}+lus tyf ;fdflhs?kdf x'g] 
lx+;f Go"gLs/0f, ;fdflhs d]nldnfk tyf dfgj clwsf/sf] If]qdf sfd ug'{ . 

- af6f], k'n, l;+rfO{, vfg]kfgL, n3' hnlaB't h:tf ef}lts k'jf{wf/ lasf;sf sfo{qmdx? ;+rfng ug'{ .  

- c:yfoL dlxnf ;'/lIft cfjfzu[x jf ;]jf s]Gb| ;~rfng ug'{ . 

1.2 k|ltj]bgsf] p2]Zo (Purpose of the Report) 
 

of] k|ltj]bgsf] p2]Zox?M 

- kl/of]hgfut pknlAwx?nfO{ clen]lvs/0f u/L cfˆgf] ;+:yf, bft[;+:yf tyf lgodgsf/L lgsfox?df 
k|:t't ug'{ . 

- kl/of]hgfut cg'ej, r'gf}tL / ;d:ofx? k|:t't u/L 5nkmn dfkm{t ;dfwfgsf pkfox?sf] klxrfg 
ug'{ . 

- ;+:yfsf eflj /0fgLltx? k|:t't u/L ;fwf/0f;ef dfkm{t cg'df]bg ug'{ . 
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2 cf=j= @)*@÷*# df ;~rflnt÷;DkGg kl/of]hgfx? (FY 2025/26 Projects 
and Partners)  

 
qm=; kl/of]hgf ljifout If]q ef}uf]lns If]q ;fem]bf/ lgsfo 

!= emf]n'Ë] k'n lgdf{0f If]qut sfo{qmd k"jf{wf/ ljsf;  :yfgLo lgsfo 
@=  lbuf] s[lif ljsf; sfo{qmd s[lif÷cfly{s ljsf; ;+v'jf;ef lhNnfsf 

* j6f kflnsfx? 

Changing Lives 
Nepal 

#= cNksflng dlxnf ;]jf s]Gb| dlxnf tyf aflnsf lqo'uf gu/kflnsf, 
pbok'/ 

Changing Lives 
Nepal/Another Brick 
in Nepal 

 
 

3 cf=j= @)*@÷*# df ;~rflnt÷;DkGg kl/of]hgfx?  tyf pknlAwx? 
(Project Progress and Achievements) 

3.1 emf]n'Ë] k'n If]qut sfo{qmd		(Suspension Bride Sector Wide Program) 
;+v'jf;ef lhNnfdf emf]n'Ë] k'n lgdf{0f If]qut sfo{qmd cGt{ut cf=j= @)*!.)*@ ;Dddf ;+3 / k|b]z ;/sf/sf] 
;xof]udf (& Jf6f gofF emf]n'Ë] k'nsf] lgdf{0f ;DkGg eO{ ;d'bfodf x:tfGq/0f ePsf] lyof] eg] ;f]lx cjlwdf 
!@ j6f emf]n'Ë] k'nx?sf] dd{t tyf j[xQdd{tsf sfo{x? ePsf] lyof] . cf=j= @)*@÷)*#Dff ;+l3o ;/sf/sf] 
;xof]udf wd{b]jL gu/kflnsfdf ! j6f gofF lgdf{0f ePsf] 5, eg] o; cf=j=s'g} klg kflnsfdf j[xQdd{tsf] 
sfd ePsf] 5 . o;/L x]bf{ xfn ;Dd ;dfh ljsf; s]Gb|sf] k|fljlws tyf ;fdflhs ;xof]udf gofF (* j6f 
gofF lgdf{0f tyf dd{t÷j[xQdd{t !# sf] lgdf{0f ;DkGGf eP/ ;d'bfodf x:tfGq/0f ul/Psf] 5 . cf=j= 
@)*@÷)*# k'nx?sf] ;j]{ ,l8hfO{g O{li6d]6 tof/Lsf] s'g} klg sfd ePsf] 5}g\ . o; cf=j lgdf{0f ;DkGg ePsf 
emf]n'Ë] k'njf6 k|tIo # j6f 6f]nsf %% 3/w'/Lsf  eGbf j9L hg;+VofnfO{ ;'/lIft tyf e/kbf]{ oftfoftsf] 
;'ljwf pknJw u/fO{ xf6 ahf/, cfwf/e"t ;]jf -:jf:Yo, ljBfno, k|zf;lgs ;]jf s]Gb|, cflb_, ;fdflhs / 
;f+:s[lts s]Gb|x?df kx'+r ;'lglZrt ul/Psf] 5 . 
 
      cf=j= @)*@÷*# sf] ef}lts k|ult (Physical Progress for FY 2082/83) 
 

qm=;= sfo{qmd÷kl/of]hgfsf] gfd ef}lts k|ult 
d'Vo glthf >[+vnf OsfO{ nIo k|ult k|ult 

k|ltzt 
!= emf]n'Ë] k'n If]qut sfo{qmd      

s= gofF k'n lgdf{0f j6f ! ! !)) 
v= k'/fgf k'nsf] j[xQ dd{t j6f ) ) 

 

u= kx'Frdf k|ToIf nfjflGjt 3/w'/L j6f  !(%  
3= kxF'rdf k|ToIf nfjflGjt hg;+Vof hgf  (&%  
ª= pkef]Qmf ;ldltdf dlxnf k|ltlglwTj k|ltzt $) $@=*% 

 

r= pkef]Qmf ;ldltdf hghfltsf] k|ltlglwTj k|ltzt *) &! **=&% 
5=  pkef]Qmf ;ldltdf blntsf] k|ltlglwTj k|ltzt    
h= dlxnf /f]huf/L÷lbg hgf  @%)  
em= ljkGg ju{ /f]huf/L÷lbg hgf  !*%!  
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sfo{qmdsf pknlAwx? (Achievements of the Program) 
- k'n lgdf{0fsf nflu u7g ul/Psf pkef]Qmf ;ldltx?df $@ k|ltzt dlxnf / ** k|ltzt hghfltsf] 

;xeflutf /x]sf] sf/0f dlxnf tyf hghfltx?sf] lg0f{o k|lqmofdf pNn]Vo ;xeflutf /x]sf] . 

- cf=j= @)*@÷*# df lgdf{0f ePsf ! j6f k'nx?sf sf/0f # j6f jl:tsf !(% 3/w'/Lsf (&% hgf 
hgtfnfO{ xf6ahf/, ljBfno tyf ;]jf s]Gb| ;Ddsf] cfjthfjtdf ;xhtf ePsf] 5 . 

- ! j6f k'nx? lgdf{0f ubf{ :yfgLo:t/df =@% hgf dflg;n] !@! lbg a/fa/sf] bIf tyf cbIf 
/f]huf/Lsf cj;/ ;[hgf ePsf] 5 . 

- ! j6f k'n lgdf{0f ubf{ s/LJf @*nfv eGbf j9L :yfgLo:t/df k"Flh lgdf{0fdf of]ubfg k'u]sf] 5 . 

- k'n lgdf{0fdf :yfgLo >dzlQm k|of]u ul/g] x'Fbf nueu ^) hgfn] k'n lgdf{0f ;DalGw bIf sfdbf/sf] 
;Lk l;Sg] cj;/ k|fKt u/]sf 5g\ . 

- b}lgs ?kdf s/Lj $)–$% hgf 5fq÷5fqfx?n] k7gkf7g ug{ ljBfno hfg cfpg ;xh ePsf] 5  

- b}lgs ?kdf :yfgLo lgsfo , xf6 ahf/ tyf t/fO{ hfg] cfpg] u/L #)–#% hgf dflg;x?n] k'nsf] 
;'/lIft ;]jf lnPsf 5g\ . 

 
 
3.2 lbuf] s[lif ljsf; sfo{qmd (Sustainable Agriculture Development Program) 

 

/f]huf/L / cfDbfgLsf cj;/x? ;[hgf u/L u|fld0f cy{tGqdf 6]jf k'¥ofpg] p2]Zon] lj=;= @)&% ;fn b]lv 
lbuf] s[lif ljsf; sfo{qmd gfds kl/of]hgf ;+v'jf;ef lhNnfsf * j6f kflnsfsf sl/a !))) 3/w'/Ldf 
;~rflnt 5 . kl/of]hgf cGtu{t pRrd"Nosf @ gub]jfnL cuf{lgs slkm / Dofs]8]ldof g6 v]tL -+ v]tL 
k|ljlw, k|zf]wg / ahf/Ls/0fdf_ cfly{s tyf k|fljlws ;xof]u k|bfg ul//x]sf] 5 . 

 

o; kl/of]hgfn] g]kfnsf] lbuf] ljsf; nIo -@)!^–@)#)_ sf] nIo g+= @ nfO{ of]ubfg ug]{5 ,h; cGtu{t 
vfB ;'/Iff, kf]if0f tyf lbuf] s[lif ljsf; dfkm{t ef]sdf/L pGd'ng ug]{ nIo /flvPsf] 5 . g]kfnsf] !^cf}+ 
of]hgfn] s[lifIf]qnfO{ k|fyldstf k|fKt If]qdf ;dfj]; u/]sf] 5 h;nfO{ vfB;'/Iff, hLljsf]kfh{g, lgof{t 
lj:tf/ tyf u|fld0f ;d[l4sf] cfwf/ dflgPsf] 5 . o; ;Gbe{df ;+:yf4f/f ;~rflnt lbuf] s[lif ljsf; 
kl/of]hgfn] g]kfnsf] ljsf;sf] /fli6«o gLltdf of]ubfg ug]{ b]lvG5 . 

 

kl/of]hgfsf p2]Zox? (Projective Objectives) 
 

o; kl/of]hgfsf] ;du| p2]Zo s[ifsx?nfO{ lgof{tof]Uo s[lif j:t'x?sf] pTkfbgdf ;xof]u u/L g]kfn ;/sf/sf] 
u/Lla lgjf/0f k|of;df ;xof]u ug]{ xf] eg] ljlzi6 p2]Zox? lgDgfg';f/ /x]sf5g\M s[ifsx?sf] cfDbfgL tyf 
/f]huf/L j[l4 ug]{ /x]sf] 5 eg] ljlzi6 p2]Zox? lgDgfg';f/ /xg]5g\M 
- slDtdf !%) gofF s[ifsnfO{ slkm k|zf]wg ;DalGt tflnd k|bfg ug]{ . 
- ^)) s[ifsx?nfO{ Dofs]8]ldof g6v]tL tyf k|zf]wg tflnd k|bfg ug]{ . 

- Dofs]8]ldof s[ifssf] ;+Vof *)) k'¥ofpg' . 

- lhNnfsf ^ j6f kflnsf;Fu nfut ;fem]bf/Ldf sfd ug'{ .  

- @ j6f :yfgLo s[lif pkhsf] k|zf]wg ;DalGw cg';Gwfg ug'{ . 
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cf=j= @)*@÷*# sf] ef}lts k|ult (Physical Progress for FY 2082/83) 
 

sfo{qmd÷kl/of]hgfsf] gfd ef}lts k|ult 
d'Vo glthf >[+vnf OsfO{ nIo k|ult k|ult k|ltzt 

s= kl/of]hgf cled'vLs/0f kflnsf @ @ !)) 
v= kflnsf se/]h kflnsf ^ * !## 
u= kflnsf;Fu z]ol/Ë / nfut ;xeflutf kflnsf ^ ^ !)) 
3= :ynut slkm k|zf]wg tflnd :yfg !@ !@ !)) 
ª= slkm g;{/L :yfkgf ;xhLs/0f j6f @) @) !)) 
r= slkm k|bz{gL:yn Joj:yfkg j6f ! ! !)) 
5= Dofsg6 g;{/L  j6f @ @ !)) 
h= Dofsg6 v]tL Joj:yfkg tflnd hgf @)) @)) !)) 
em= Dofsg6 lj?jf /f]k0f j6f ^))) !#,*&! @#! 
`= @ lbg] dfx'/L kfng tflnd hgf ) !%  
6= Dffx'/Lkfng kl/If0f 3f/ @) @@ !!) 
7= sDkf]i6 dn pTkfbg kflnsf tx tflnd hgf !*) @%* !$# 
8= sDkf]i6 8«d ljt/0f j6f @)) ^$( #@$ 
9= jiff{kfgL ;+sng kf]v/L j6f !) !# !#) 
0f= l;Sofr/ ljt/0f j6f ) @(  
t= l;+rfO{ tyf s[lif cf}hf/ ;]6 ! ! !)) 
y= Dofsg6 k|zf]wg kl/If0f k6s @ @ !)) 
b= Dofsg6 pTkfbg vfgf sfo{qmd k6s ) !  
w= :yfgLo s[lif pkh k|zf]wg kl/If0f k6s ! ! !)) 
g= s[lif Jofkf/ k|j4{g cg';Gwfg k6s ! ! !)) 
k= bft[ lgsfo cw{jflif{s k|ltj]bg k6s @ @ !)) 
km= kl/of]hgfsf] !) jif]{ d"Nof+sg k6s ) !  
a= ;= s= k= 4f/f kl/of]hgf d"Nof+sg k6s $ $ !)) 
e= jflif{s k|ult k|ltj]bg k6s ! ! !)) 

 
kl/of]hgfsf pknlAwx? (Achievements of the Program) 
 
kl/of]hgfsf] ;+VofTds pknlAw -Quantitative Achievement) 
 
Major results/outcomes of the project have been presented in the table below: 

Results chain Progress by June, 2026 

Palikas covered by the project 8 
No. of coffee farmers 784 
No. of macadamia nut farmers 1370 
No. of coffee trees planted 580,890 
Average additional cash income from coffee Rs. 31,333 
% farmers following standard processing protocol 30% 
Nos. of coffee pulping centers 23 
Nos. of coffee processing facility 1 
No. of macadamia nuts trees planted 35,700 
Coffee Parchment production (metric ton) 11.7 
Revenue from coffee parchment (million Rs.) 11.75 
Revenue from coffee seedlings (Million Rs.) 4.3 
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Macadamia nuts production (kg) 712 
Revenue from mac nuts (Rs.) 712,000 
No. of farmers receiving basic training (coffee/macadamia 
farm management) 

702 

No. of farmers producing compost manure  298 
No. of local government budget contribution 7 
Farmers’ self-reliance on coffee & mac nut seedlings 70% 
Area of fallow land used for agroforestry (approx.) 
(Ropani) 

10,000 

 
lbuf]kgf ;DalGwsf pknlAwx? (Sustainability) 

- Kfflnsf, k|b]z ;/sf/ / s[ifsx?af6 kl/of]hgf k|lt Jofks :jLs[lt eO{ ah]6 ljlgof]hg ul/Psf]M 

• kfFrvkg gu/kflnsf !) nfv ;fy} tflnddf nfut ;xeflutf . 

• r}gk'/ gu/kflnsf !) nfv ;fy} tflnddf nfut ;xeflutf . 

• wd{b]jL gu/kflnsf !) nfv . 

• dflb gu/kflnsf !) nfv . 

• ;efkf]v/L ufFpmkflnsfaf6 sDkf]i6 tflnddf nfut ;xeflutf .  

• s[ifsx?n] slkm / Dofsg6df sl/a %) nfv eGbf a9L nufgL u/]sf] . 

- slkm tyf Dofsg6 v]tLdf 7'nf s[ifsx? cfslif{t eO{ nufgL z'? u/]sf] h;af6 lhNnfdf k"Flh lelqg] 
/ /f]huf/Lsf cj;/x? k|fKt x'g yfn]sf] . 

- slkm / Dofs]8]ldof g6 v]tLaf6 -lj?jf tyf kmn u/L_ sl/a &) nfv a/fa/sf] sf/f]jf/ ePsf] .    

- slkm k|zf]wgsf] s]lGb|s[t k|zf]wg pBf]u :yfkgfn] u'0f:t/Lo ljG; pTkfbgdf d2t k'u]sf] . 

- slkmsf g;{/L, slkm ;kx?, k|zf]wg pBf]u, slkm l6Kg] tyf k|zf]wg pBf]u h:tf sfo{x?af6 
/f]huf/Lsf cj;/x? pknAw x'g yfn]sf] . 

- slkm / Dofs]8]ldof g6 h:tf ?v k|hfltsf ax'jif]{ aflnaf6 jftfj/0f ;+/If0f tyf e"Ifo Go"gLs/0fdf 
of]ubfg . 

 
r'gf}tLx? (Challenges) 

- hg;+Vofsf] C0ffTds j[l4sf sf/0f s[lif >ldssf] cefj x'g yfn]sf] . 

- o"jfk':tf s[lif Joj;fo tkm{ cfslif{t gx'Fbf lgjf{xd'vL s[lif Joj;fo wflg/x]sf] k':tf a'9\of}nLdf k|j]z 
ub]{ hfFbf xfn k|jw{g ul/Psf aflnx? cnkq kg]{ ;Defjgf /x]sf] . 

- kxf8L w/ftndf cfw'lgs v]tLsf oGqx? k|of]u ug{ c;Dej x'g]x'Fbf kxfl8 pTkfbgsf] nfut d"No 
a9L x'g] h;af6 xfd|f pTkfbg v'Nnf ahf/df d"No k|lt:kwf{ ug{ g;Sg] . 

- >ldssf] cefjdf s[ifsx?n] 3/kfn'jf kz'x?sf] ;+Vof 36fpgfn] h}ljs dn pTkfbg klg 36]sf] 
h;af6 slkm tyf Dofs]8]ldof g6 v]tL klg k|efljt aGg k'u]sf . 

 
;dfof]lht lqmofsnfkx? -Adaptive Activities_ 

- $) hgf cu'jf s[ifsx?nfO{ u8\of}n] dn agfpg] tflnd lbg] / dnsf] lk6 ljt/0f ug]{ of]hgf 
agfOPsf]df k|fljlwssf] ;'emfj tyf s[ifssf] dfu adf]lhd @)) hgf eGbf dfly s[ifsx?nfO{ emf]n 
dn agfpg] tflnd k|bfg u/L k|lt ;xefuL # j6fsf] b/n] %) ln6/ Ifdtfsf] hf/ ljt/0f ul/Psf] . 
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- ;+v'jf;ef lhNnfsf] s[lif pkhsf] kl/If0f k|zf]wg ug]{ k|:tfj ul/Psf]df s[lifj:t' tyf k|zf]wgsf] l9nf] 
klxrfg ul/Psf]n] pQm lqmofsnfk bf]>f] jif{sf nflu ;fl/Psf] 5 . 

- Dofsg6 pTkfbg vfBa:t'sf] ldlg e]nf cfof]hgf u/L sl/a %) hgf ;xefuLx?nfO{ o;sf 
kl/sf/x? vfg] sfo{qmd /flvPsf] . 

- s]lx s[lif cf}hf/ h:t} l;Sofr/, Knfli6s kf]v/L / dfx'/L 3f/x? dfusf cfwf/df nIoeGbf a9L 
ljt/0f ul/Psf] . 

 

3.3 pbok'/ dlxnf k'gjf{; ejg lj:tf/ kl/of]hgf (Udayapur Women Rehabillitation 
Center Extension Project) 

 

lqo'uf gu/kflnsf tyf cf]/]s g]kfn4f/f pbok'/ lhNnfdf ;~rflnt dlxnf k'gjf{; ejg lj:tf/sf] kl/of]hgf 
ldlt @)*@ ;fn df3 ! ut]af6 lgdf{0f z'? ul/Psf] 5 . of] kl/of]hgfsf] cjlw hDdf ! jif{sf] /x]sf] 5 . 
 
kl/of]hgfsf p2]Zox? (Projective Objectives) 
 
of] kl/of]hgfsf] ;du| p2]Zo lx+;f k|efljt dlxnf tyf afnaflnsfx?nfO{ ;+/If0f lbO{ ;'/lIft k'g:yf{kgf ug'{ 
/x]sf] 5 eg] ljlzi6 p2]Zox? lgDgfg';f/ /x]sf 5g\M 

- k'gjf{; ejgsf] df}h'bf ! tNnfdf @,#)#=($ ju{lkm6sf] ! tNnf yk u/L lgdf{0f ug'{ . 

- df}h'bf e'O{tNnf klg lh0f{ cj:yfdf /x]sf] x'Fbf dd{t;Def/ ug'{ . 
 
cf=j= @)*@÷*# sf] ef}lts k|ult (Physical Progress for FY 2080/81) 

- kl/of]hgfsf] ;e]{, l8hfO{g, nfut tof/L, gu/kflnsfaf6 :jLs[tL k|flKt . 

- ah]6 ;+sng tyf kl/of]hgf k|:tfj ;dfh sNof0f kl/ifbaf6 :jLs[tL .  

- lgdf{0f ;ldlt u7g, jf]nkq cfXjfg, / j:t' tyf ;]jf 5gf}6 . 

- lgdf{0f sfo{ ;~rfngM 

• kvf{n lgdf{0f ;DkGg . 

• 5fgf xfNg] sfo{ ;DkGg . 

• e"O{tNnf dd{t ;~rfng eO/x]sf] . 

• # k6s kl/of]hgfsf] cg'udg ul/Psf] . 
 
 
r'gf}tLx? (Challenges) 
 
lj=;+= @)*@ ;fn d+l;/df kl/of]hgf :jLs[lt kZrft z'? ePsf] cd]l/sf–O/fg o'4sf sf/0f OGwgdf ePsf] 
d"No j[l4sf sf/0f kl/of]hgfsf] nfut a9\g] ePsf]5 . o;sf] nflu bft[ lgsfo tyf ;dfh sNof0f kl/ifb;Fu 
cfjZos k/fdz{ ul/Psf] 5 . 
 



8 
 

3.4 ;+:yfut ljsf; ;DalGwsf lqmofsnfkx? (Institutional Activities) 

- cf=j= @)*@÷*# df & k6s sfo{;ldltsf] a}7s a;L ;+:yf / kl/of]hgf ;DalGwsf !( j6f lg0f{ox? 
ul/Psf5g\ . 

- ;dfh sNof0f kl/ifbn] lbPsf] ;'emfjsf cfwf/df B.I.C. Technology Pvt Ltd, Kathmandu ;Fu 
;Demf}tf u/L Tigg gfds accounting software k|of]udf NofOPsf] 5 . 

- ;+:yfsf] n]vf Joj:yfkgnfO{ u'0f:t/Lo agfpg sf7df08f} l:yt Nabin & Associates gfds rf68{ 
PsfpG6]G6 kmd{;Fu ;Demf}tf u/L n]vf Joj:yfkgsf] lhDd]jf/L lbOPsf] 5 . 

- ;dfh sNof0f kl/ifbn] lbPsf] ;'emfj cg';f/ ;+:yfsf] website www.sodec.info nfO{ cBfjlws ug]{ 
sfo{ ;DkGg ul/Psf] 5 . 

- To:t} ;dfh sNof0f kl/ifbsf] ;'emfjsf cfwf/df cfGt/Ls n]vfkl/If0f ug{ cfGt/Ls n]vf kl/If0f 
;ldlt u7g u/L sfo{ k|f/De el/Psf] 5 . 

4 cg'udg tyf d"Nof+sg (Monitoring and Evaluation) 
s= cg'udg tyf d"Nof+sgdf ckgfOPsf ljlw tyf k|lqmofx? (Methods and Processes Applied to 
Monitoring and Evaluation) 
 
cfGtl/s cg'udg tyf d"Nof+sg h; cGtu{t kl/of]hgfsf] cg'udg tyf d"Nof+sg lgDgfg';f/ ;DkGg ul/Psf] 
5M 

- ;+:yfsf sfo{;ldlt kbflwsf/Lx? tyf sfo{sf/L lgb]{zsaf6 kl/of]hgfx?sf] @$ k6s cg'udg 
ul/Psf] . 

 
afXo cg'udg tyf d"Nof+sg (External Monitoring and Evaluation) 

- ;dfh sNof0f kl/ifbnfO{ d"Nof+sgsf] nflu $ j6f kl/of]hgfsf] ToR lbOPsf] / pQm $ j6} 
kl/of]hgfx?sf] d"Nof+sg eO{ k|ltj]bg k|fKt eO;s]sf] . 

- :jtGq ;f]wstf{af6 lbuf] s[lif ljsf; sfo{qmdsf] !) jif]{ d"Nof+sg u/fO{ k|ltj]bg k|fKt ePsf] / pQm 
k|ltj]bg bft[ lgsfonfO{ klg k]z ul/Psf] . 

 
Methods of the Evaluation: 
- Process-based methods -sfof{Gjo k|lqmofsf] d"Nof+sg ug]{ ul/Psf]_ 
- Impact/Outcomes-based methods -kl/of]hgfsf] glthf tyf k|efj d"Nof+sg h'g ;dfh sNof0f 

kl/ifbaf6 ug]{ ul/Psf]_ 
 
cg'udg tyf d"Nof+sgaf6 k|fKt glthfx? -Results of Monitoring and Evaluation): 
- ;dfh sNof0f kl/ifb4f/f lbOPsf ;'emfjsf cfwf/df ;+:yfsf] hgzlQm Joj:yfkg, s/ tyf 

n]vfkl/If0f, ;fgf] gubL sf]if Joj:yfkg, k|ultx?sf] k|ltj]bg k|sfzg h:tf If]qx?df ;'wf/ ug{ 
yflnPsf] . 

- :yfgLo lgsfosf hgk|ltlglwx?nfO{ cg'udgdf ;+nUg u/fpbf pgLx? kl/of]hgf k|lt hjfkmb]lx 
ag]sf] h;n] ubf{ kl/of]hgfx?df ah]6 ljlgof]hg ul/Psf] . 

- Process monitoring n] kl/of]hgfx? ;lx dfu{df /x] g/x]sf] klxrfg u/L pko'Qm ljlwx? cjnDag 
ug{ d2t k'¥ofPsf] . 

 

http://www.sodec.info/
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5 ljljw r'gf}tLx? (Various Challenges) 
- lgodgsf/L lgsfo ;dfh sNof0f kl/ifbn] ;+:yfsf kl/of]hgfx? kflnsfsf] /ftf] lstfjdf ;dfj]z 

x'g'kg]{ egL ;'emfjdf pNn]v u/]tf klg kflnsfx?n] of]hgf lgdf{0f tyf ;ldIffsf] r/0fdf u}/;/sf/L 
;+:yfnfO{ hfgsf/L glbg] jf k]z u/]sf] of]hgfx? klg /ftf] lstfjdf ;dfj]z gul/lbbf ;+:yfsf] 
of]ubfg gb]lvg] / ;dfh sNof0f kl/ifbsf] ;"rs klg k'/f ePsf] gb]lvg] . 

- lzlIft tyf Ifdtfjfg o'jfx? knfog x'g] jt{dfg k|j[lQsf sf/0f ;+:yfdf ;Ifd bf]>f] k':tf÷g]t[Tj 
ljsf; ug{ ufx|f] ePsf] . 

- ;+:yfsf] cfufdL ;fwf/;efaf6 gofF g]t[Tj rog ug'{kg]{ ePsf]n] g]t[Tj ljsf; ;DalGw lqmofsnfkx? 
;f]r] cg'?k ug{ g;lsPsf] . 

6 ;'emfjx? (Recommendations) 
- casf] # jif{ gofF g]t[Tj lgdf{0fsf nflu u}/;/sf/L ;+:yfdf ;+nUg x'g OR5's JolQmx? ;+:yfdf 

;dfj]; u/L Ifdtf ljsf;sf sfo{x? ul/g'kg]{ b]lvG5 . 

- cGt/fli6«o bft[;+:yfx? dflysf] lge{/tf sd ug{ / >f]tsf] ljljlws/0fsf nflu ;+:yfn] kl/of]hgfx? 
tof/ u/L :yfgLo ;/sf/;Fu klg ;fem]bf/L ug{ kxn ug'{kg]{ b]lvG5 . 

- u}/;/sf/L ;+:yfx?n] cfGt/Ls >f]t ;+sngsf If]q klxrfg ug]{ / ;f] cg';f/sf kl/of]hgfx? lgdf{0f 
tyf ;+rfng ug'{kg]{ b]lvG5 . 

- >f]t ;+sngsf] l;k ljsf;sf nflu ;+:yfsf w]/} eGbf w]/} kbflwsf/L tyf sd{rf/Lx?df kl/of]hgf 
lgdf{0f, Joj:yfkg tyf >f]t ;+sng ;DalGw tflndx? k|bfg ug'{kg]{ b]lvG5 . 

- u}/;/sf/L ;+:yf ;~rfngsf] 1fg l;k gofF k':tfdf x:tfGt/0f ug{ ;+:yfn] ;fwf/0f ;b:ox? yk 
ubf{ o"jfju{nfO{ k|fyldstfdf /fVg'kg]{ b]lvG5 . 

- ;+:yfut ;'zf;g clej[l4 ug{ ;dfh sNof0f kl/ifbn] kl/of]hgfsf] cg'udg kZrft lbPsf 
;'emfjx?sf] sfof{Gjog cem k|efjsf/L kfg'{kg]{ b]lvG5 . 
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cg';"lrx? 

cg';"lr !M ;+:yfsf] sfo{;ldlt, ;fwf/0f ;b:o tyf sd{rf/L ljj/0f M  
 
sfo{;ldlt kbflwsf/Lx?sf] ljj/0f -u7g @)*@÷)^÷@%_ 

qm=;= gfd y/ kb 7]ufgf ;Dks{ gDa/ 

! k|sfz s'df/ /fO{  cWoIf l;lnrf]Ë uf= kf= # (*%@)@$#^# 

@ k|]d axfb'/ >]i7  ;lrj vfFbaf/L g= kf= * (*$@!)*!!$ 

# e"jgdl0f s6'jfn  sf]iffWoIf vfFbaf/L g= kf= * (*$@%$&$%^ 

$ t'nl; l3ld/]  ;b:o vfFbaf/L g= kf= * (*%@)%!*() 

% zflGt /fO{ ;b:o kfFrvkg g=kf= @  (*$@@((!&% 
^ rlGb|sf /fO{  ;b:o l;lnrf]Ë uf= kf= $ (*$@%(%@** 

& OGb| axfb'/ cfn]  ;b:o vfFbjf/L g=kf= &  (*$@)(%$^% 

 
;+:yfsf k"j{cWoIfx?M 
 

!_ >L kz'{/fd bfxfn  
@_ >L l6sf/fd u'?Ë 
#_ >L ob'dl0f lg/f}nf  
$_ >L d]g'sf >]i7 
 

;fwf/0f ;b:ox?sf] ljj/0f 
!_ ;b:o M >L sdfgl;+ /fO{ 
@_ ;b:o M >L rGb| s'df/ km'ofn -e/r'on ;xeflutf_ 
#_ ;b:o M >L x]d/fh yfkfdu/ 
$_ ;b:o M >L wg jxfb'/ u'?Ë 
%_ ;b:o M  >L 6f6fgfy lqtfn 
^_ ;b:o M >L /f]zg u'?Ë 
&_ ;b:o M >L ;'lbk /fO{ 
*_ ;b:o M ltns /fO{ 
(_ ;b:o M enfleif0f ofDjf 
!)_ ;b:o M ;'o{ jxfb'/ bfxfn 
!!_ ;b:o M Plngf /fO{ 
!@_ ;b:o M /lGhtf >]i7 
!#_ ;b:o M OGb| jxfb'/ cfn]du/ 
!$_ ;b:o M zflGt /fO{  
!%_ ;b:o M rGb|snf /fO{ 
!^_ ;b:o M jfª\5]b/ ef]6] 
!&_ ;b:o M t'n;L l3ld/] 
!*_ ;b:o M uf]kfn >]i7 
!(_ ;b:o M s[i0f axfb'/ s6'jfn 
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sd{rf/Lx?sf] ljj/0f 
qm=;= gfd y/ kb 7]ufgf ;Dks{ gDa/ 

! kz'{/fd bfxfn sfo{sf/L lgb]{zs Rf}gk'/ g kf !!  (*%!!&^&)@ 

@ ;'o{ axfb'/ bfxfn ;fdflhs kl/rfns  r}gk'/ g kf !!  (*^!!#&^@$ 

# 6f6fgfy lqtfn n]vf tyf k|zf;g clws[t r}gk'/ g kf !! (*$@##^#)^ 

$ wg axfb'/ u'?Ë c=; O{lGhlgo/ dsfn' uf kf % (*^@!@@*($ 

% /f]zg u'?Ë c=; O{lGhlgo/ dsfn' uf kf % (*^#&%)*%$ 

^ /d]z sfsL{ OlGhlgo/ lqo'uf g kf * (*$@*@^&$% 

& j?0f gfl5l/Ë Dofsg6 s]o/6]s/ l;lnrf]ª\ % (&^&*!$&!& 

* s[i0f s'df/L s6'jfn sfof{no ;xof]uL vfFbjf/L * (*$@%(%)#^ 
 
 

 
 
 

sfo{s|d;Fu ;DjlGwt kmf]6f]x? 
 
 
 

 
 

                Wfd{b]jL gu/kflnsfdf lgdf{0flwg emf]n'Ë] k'n 
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               ;dfh sNof0f kl/ifbjf6 sfo{s|dsf] cg'udg  
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                        lgdf{0flwg pbok'/ dlxnf k'g:yfkgf s]Gb| ejg 
 
 
 
 
 
 
 
 
 


